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Positive Guidance Policy 
 

To ensure that all adults within our centre community are aware of the appropriate way of dealing 

with the children’s behaviour, and positive methods of changing behaviour, and to provide 

parents/caregivers/whānau with information on how our children are cared for, and guided 

throughout their time at the centre, the following will apply: 

 

Encouraging Positive Behaviour: 

• In order to encourage positive behaviour in children, we believe that prevention is better 

than cure. We will focus on building self esteem, communication and social competence 

resulting in the reduced need to use disciplinary procedures. 

• When supervising, staff will encourage children exhibiting positive, acceptable behaviour. 

We believe this will help children understand that positive behaviour will bring positive 

attention. 

• Children will learn the rules, boundaries and limits of acceptable behaviour and will be 

aware of the consequences of not following these rules. Boundaries and guidelines help to 

provide children with a sense of security. 

• Children learn most effectively in an environment where they are secure, warm, 

acknowledged as an individual and can be sure of consistent care. 

• Children will be taught an understanding of the need to respect staff, other children, 

equipment, space and activities. This expectation will be increased in accordance to their 

age/stage of development. 

• Staff will attempt to anticipate unacceptable behaviour and take all precautions to 

prevent the behaviour from eventuating. This will be a result of skilled and constant levels 

of supervision of the entire environment, and through direct interaction with the children. 

Staff will need to be informed of, and know each individual child’s needs and temperament 

in order to suitably arrange the environment. 

• The staff will consistently provide an enriching and stimulating environment, to ensure 

children do not become bored, therefore reducing the occurrence of unacceptable 

behaviour. 

• Staff will act as positive role models, by displaying a range of emotions. All adults 

(including parents, caregivers, whānau, visitors) and staff shall understand the importance 

of being role models for children, consistently modelling desirable and appropriate 

behaviour in order to help children value people and the environment. 
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• Children are given the opportunity to make their own decisions with the guidance of an 

understanding adult, in order for them to become increasingly responsible for their 

actions. 

• Children will be given warnings and clear instructions of approaching routines and activities 

to ensure smooth transitions leading up to routine times. 

• When possible, rules and expected behaviour will be phrased positively, e.g. “walking feet 

inside” as opposed to “no running inside”. 

 

Managing with Children’s Behaviour: 

• Inappropriate behaviour will be discouraged, and staff will focus on redirecting the child 

to another activity. 

• Corporal punishment will never be used. This includes: but is not limited to: smacking, 

hitting, pushing, shaking, biting, teasing, pinching, rough handling. Staff and adults must 

never insult, humiliate, ridicule, frighten, threaten or confine any child attending the 

centre. 

• Children will learn strategies to help resolve their conflicts peacefully. Through adult 

guidance, children are encouraged to talk through the problem, and are asked to 

contribute to an appropriate solution. 

• Children will be acknowledged as individuals with individual needs, and will be treated as 

such. At all times children will be treated with love, kindness, respect and understanding. 

 

Steps taken when unacceptable behaviour occurs: 

• The child will be discreetly and quietly spoken to, and the adults will attempt to find out 

the cause. The child will be informed of consequences of unacceptable behaviour.  The 

unacceptable behaviour will be ignored, not the child. The child will not be labelled, but 

their behaviour may. e.g. “hitting is not nice” instead of “you are not nice”. Children will be 

strongly encouraged and given guidance to use words to express their desires and feelings 

to other children and staff/adults. e.g. “When you feel angry use your big voice and say …” 

• If appropriate the child will then be directed to another activity. Logical consequences will 

be applied that are relevant to the unacceptable behaviour where appropriate. All 

redirection and distraction will be appropriate to the child’s level of development and age. 

• If the child has either physically or emotionally hurt another child or adult, the child will 

be strongly encouraged to speak to the person they have upset. This strategy encourages 

the development of problem and conflict resolution skills, independence, and empowers 

children to talk about their emotions. The child who has been hurt will have the staff 

focus their attention on them, not the child who has displayed the inappropriate 

behaviour. 
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• If unacceptable behaviour continues beyond the above strategies, the child will be 

removed from the immediate environment, and taken somewhere quiet to reset. 

• Resetting will only be used when absolutely necessary and after discussion with the 

Manager/s. The child will be in the same room as the adult. This will only be used when all 

other possible strategies have been exhausted. 

• Parents/caregivers/whānau will be informed if a child has exhibited continuous 

unacceptable behaviour. Some examples of unacceptable behaviour may include: physical 

violence, not following instructions, using inappropriate language, intimidating other 

children and the like. We would prefer to work with parents/caregivers/whānau to come 

to better understand the reasons behind the particular behaviour, and to discuss 

implementation of strategies to prevent further unacceptable behaviour. At all times, 

staff will be aware that different cultures have different ways of dealing with behaviour. 

All staff concerned will be aware of decisions made, to resolve and deal with unacceptable 

behaviour. 

• If a child is acting with violence or aggression staff will move the other children away to 

protect them from possible harm. Parents/caregivers/whānau of the aggressor will then 

be called to collect immediately.  

• If violence and or continued aggression towards staff/other children occurs or if the 

staff are having to spend one on one time with the aggressor, then the parent/caregiver/ 

whānau will be called to collect immediately.  

 

Extreme Situations: 

• If, in extreme circumstances, the staff and management are unable to adequately deal 

with a child’s behaviour, the Manager/s, in consultation with parents/caregivers/whānau 

may seek the advice and guidance of outside specialist organisations such as: Special 

Education, Oranga Tamariki, or Health Specialists. 

• In extreme situations, after exploring all possibilities, the parents/caregivers/whānau 

may be encouraged /asked to remove their child from the centre and find care that is 

more suited to meet the child’s needs. The wellbeing of other children and the staff in 

the centre will be taken into account when making this decision as well. 

 

Support for Parents/Caregivers/Whānau: 

• Information regarding positive methods of dealing with children’s inappropriate and 

unacceptable behaviour will always be made available to parents/caregivers/whānau. 

• Staff members are made aware of resources and information that may be relevant to 

parents and whānau in regard to children’s behaviour. This information will be available for 

reference, to be passed on directly from staff where necessary, and/or appropriate. 
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• Parents/caregivers/whānau are strongly encouraged to work in partnership with the staff 

team, and to recognise the importance of consistent behaviour between home and the 

centre, and to offer the child consistent forms of behaviour management. 

 

Staff Training and Support: 

• Staff must always stay calm and non- judgemental when dealing with children’s behaviour. 

Staff must feel confident to ask for help, time out and/or intervention if they need it. 

• New staff, visitors and students will be provided clear, straight forward guidelines for 

dealing with unacceptable behaviour, in a positive, unthreatening manner. Students, junior 

staff and relievers will only deal with children’s unacceptable behaviour when they feel 

confident to do so, and only with discretion from management. This will be done under 

close supervision from a senior staff member. Any child displaying extremely unacceptable 

behaviour will be dealt with by senior staff. 

• Staff will be provided opportunities and encouraged to attend any courses relevant to 

managing children’s behaviour. Staff will endeavour to work as a team when dealing with 

unacceptable behaviour to provide staff support and consistent practice within the 

centre. 

• There will be meetings when required where staff can discuss concerns and issues 

regarding child management. This will make everyone aware of circumstances, and to 

ensure consistency in dealing with children’s behaviour. 

• Staff will not intervene or undermine (unless it is the manager/s or by mutual agreement 

between team members) another staff member dealing with a child and their unacceptable 

behaviour, unless the child is at risk of being emotionally or physically injured. If a staff 

member is unhappy with the strategies used by another staff member, adult, or student, 

when dealing with a child the staff concerned will advise management of their concerns, so 

the matter can be resolved and dealt with appropriately. 

• At all times staff and adults working with children will understand that all information 

about the child is to remain confidential between the child’s family and the staff 

concerned. 
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